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Meet
your next
deadline
on time.
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Managing special projects with flexibility
and ease drives cost savings and
operational efficiency
Meeting staffing requirements for short-term or
mission-critical projects can be costly and time
consuming for any organization. The strain of
additional deadlines can lead to expensive
overtime pay and staff burnout. In short,
managing all of the tasks associated with a
new project can be a painful process for any
resource-strapped organization.

Many organizations today are tasked with
operating beyond capacity. Employers that have
the flexibility to adjust their workforce
requirements to meet changes in demand have
a distinct advantage over those with more rigid
HR processes. The ability to outsource staffing,
training and management requirements for
projects that exceed normal operations can
result in dramatic time and expenditure savings.

Project Outsourcing Solutions by Mary
Kraft—ensuring cost savings and efficiency
with minimal organizational impact
Project Outsourcing Solutions by Mary Kraft
provide a flexible staffing and project
management approach that delivers
measurable results, including reduced
operational costs, lower risk and increased
productivity. Through a fully outsourced
approach, we assess your staffing needs

and manage your projects from implementation
to successful completion.

At Mary Kraft, we understand that flexibility is
the key ingredient to the success of any special
project, so we work around your schedule, on-
site or off, to staff and manage projects of any
size at any time of the day or night. Our end-to-
end outsourced process begins with a project
scoping consultation to assess all staffing,
training and logistical requirements. In addition,
we develop all associated training programs,
provide project management and establish
feedback and communication protocols to ensure
efficiency and minimize organizational impact.

The Mary Kraft advantage
Since 1989, Mary Kraft Staffing and HR Solutions
has helped a wide range of healthcare, financial,
commercial and service industry clients increase
productivity and drive cost savings through an
array of flexible staffing and outsourced HR
solutions. Our team of dedicated HR
professionals fills direct hire job openings,
supplies temporary help, and provides special
teams for complex projects to hundreds of
companies each year.

Expand your capacity without impacting the
bottom line with Project Outsourcing Solutions
by Mary Kraft.

Why Project
Outsourcing
Solutions by
Mary Kraft?
• Minimize the organizational

impact of special projects
through scalable and flexible
staffing solutions

• Lower operational costs by
eliminating overtime pay for
payroll employees

• Improve quality and
efficiency of all projects with
a fully outsourced, proven
project management
approach

• Reduce administrative
workload by offloading all
special project training,
communication and
troubleshooting

Employers that have the
flexibility to adjust their
workforce requirements to
meet changes in demand
have a distinct advantage
over those with more rigid
HR processes.




